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Our post—pandetgnq swlety [...] forces us to recognize
the uncertain, cbnstan.tlg changmg future.
It ,"'j.h_ffnlg’ ce—rtamtg, is uncer’talntg |tself

‘ Expepf frgm the introduction: f_Qr,the Spcmls.h pov:hon at the Biennale 2021
How do we want to live, work, eat and
travel in the future?
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361° Innovation Urban Cable Car Solutions
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must start to enV|S|on cab
How can we ...

. make public mobility more enjoyable?
. react to;the growing population in urban landscapes?
. make cities more liveable for everyone?

© N+P Innovation Design GmbH | 2022



361° Innovation

Holistic Approach

STAKEHOLDER NEEDS
Passenger needs
Operator needs
Manufacturer needs
Service provider needs
Supplier needs

ECOSYSTEM BUILDING

New business models, Accelerator
programs, Remote work ...
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FUTURE-PROOF SOLUTIONS

Energy Efficiency, Clean Air, Green
Experience, Green Supply Chain,
Alternative Propulsion

TECHNICAL TOOLBOX
Al / Swarm intelligence
Digitalisation
Automation

3D-printing

Smart Sensors

Digital Twins

Blockchain
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361° Innovation Horizons
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Past Today Tomorrow The day after tomorrow Future
HISTORY STATUS QUO REFRESHMENT FUTURE VISION

NEXT GENERATION

Yesterday Business As Usual / Incremental Change Future Vision
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Disruptive Change
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We musi:/[éafﬁi: a |5if¢"ture  is diseussable,

tangible and builds a dation | stakeholders;
allowing us to turn sion intc ity. -



361° Innovation Starting Point
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361° Innovation Key Success Factors

INCLUSIVENESS

Retiona |
-‘ |\ SEAMLESSNESS

HUMAN
CONNECTION

Personal expression through—flexibilitg.

ADAPTABILITY 0 = COMFORT
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Cable Car for Munich Case Study
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Cable Car for Munich Case Study
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Cable Car for Munich Case Study

+ Creates iconicity

+ Sustainable ecosystem
+ New mobility experience
+ Modularly deployable

+ Adaptable to current infrastructure

/W
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Cable Car for Munich Case Study
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Outlook Urban Cable Car Solutions

We have the power to shape future urban ecosystems by:

... being courageous and exploring new solutions.
... giving cable car solutions a chance.
... following an overarching vision.
... collaborating hand-in-hand.
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Oskar-von-Miller-Ring 34 Christione Bausback
80333 Munich / Germany

Fon +49 89 210962-0 Design Team | Collaborators

Fax +49 89 210962-1 Andreas Bergstraesser | Julian Grote | David Beyersdorffer | Gabriel Miiller

design@np-id.com Benno Flotzinger | Andrea Alvarez Botero | Romane Torqueau | Davina Meyer
Ana Rita Otsuka | Joke Bergstraesser | Florian Pestorf | Leon Kirzeder

www.np-id.com Eva Dvoracek | Tristan Tschakert | Max Holstein | Sebastian Viering | Jan Herbst

Fiona de Wert | Gesa Oeljeschlager | Konstantin Lidtke | Wiebke D&rner

Creating life-centered solutions.



